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28 Beptesher 1971

MESORANIENM FOR: Dlrector of Persomal

TEHRY 1 Chiof, Bteff Persounel Division
SURTECT t An Imape of the (Pfice of Personnel

Le  Eoesday eveaing, 2l Septesher 197, X wss one of eilght young
professicnals wio mob &b _to shava informally cur views end
oplpdons of the Agency with uhe Senfior Serinar. Tao convents mode ab
et meetdng about the Qiflco of Porsonnel ond wy porsoral feolings oo

& Personnel Offilcer orve siated bolow for the veaders veview.

2. The feolings begsn tho day I wes advissd by the 25X1A9a
Genlovar divegtor, that I had been selectad to be cne GiE y

o
peofessionals. I quarried him rogaeding the components represented and
ha vesponded by listing them coneluding with me from OFd. ¥ edvised
hin £ was not a Mhvaining O0ficere bubt robhasr & Porsomel OFficer. Flfieen
or twenty minutes later ho aguin referrad to me B3 vepreseabing 0TF; this
time I let 4t pang. o

3. TParhaps the most positive expressicn of the Office of Porsonnel
inngo in CIA vas expressed in or by the vesction poople had to me porsonally,
first es one of the young profesaionals aud then thair reachion when thoy
found I was & Persomnel Officer. The firgt rescbion vas one of accepbuncs .
end reepeet and the second vas one of "Wuat are you doing heret” I pot the

‘feellng & young professionsld from SR, 051, 10, O0F or (N8 is wove readily

accepled and Jocked to for his comsenis and dpoinions than one from the IS,
Iest 1 cound supsr senaltlve, leh na besure the resder that this expression
was not redlated freoa all I contacted nor in eny strong or lesting way, bub
it was abtil) wrdstakenly prescont.

ke Poring the Seminar session the Suvport Divechorate in generel and
the 0ffice of Povsonnel spocifically was the object of mouch sowsont. COne
point of discussion contéred erowd the hWish attrition rate of s and
tha Agency's 1nability to attrnch and retain the Yeream of the cron.” This
dilscussion eoon lod to &n atiack on the reeruliors end the enbire selectlon
placenent process. Uhe atiachiers wero not the youns wrofessionals alons bub
nost adamant were sone of {the sewinarions et tho (9-15 and 186 level.

S¢ LIt io goenerally £alt by the comlnarians $hat the vecruviters do nob
know what they are doing with tho main reason belng that they have never
been inglde to efe vhat 18 needed. Somae Feel the recrulior's intorview
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reporba ave less thon profeaslonel end trustuortly end eite as en cxample
8 lengbhy, verbose report that ended with vhe ctabement, "The applicsut
wore brovn shooa.”  The searcily of bleek asplicants wes slso cradibed 0
yoerndtuont fallvre. Another theme coabeved on the misconvupitions of
IOD'e based on thelr recrultor's atoleoments. Applicants have epparently
boen promised imnedlate ovewseas ssslgnnents end roapld GAVENCOTEITG

6. The abtoek woved from vecruliment to the sclaction-placenent
function with cleims that the cowponent bas very Llttle or mothing to soy
in who comes into their office. One soeminarion ssld, “A pmn Just shows up

end soys he Lo theve to go to work."

Te With the halpn of I believe wost 1 not «ll of the
cosnlaints vere successial oo poroirnt ob losst for the moment. Uhe
tragedy of the situetion 1icvs in the apparvent paucily of undepatanding
of povsomnel work in the Agency. In this vormed, 1% vas ipberasting O
nobe the Gffice of Yersonnol was nob vepresentad in the Buainav.

mipay ond vy ovm observations, I

8. Dased on conwents moda at the O
aations for Offica of Personnel actloni

would 1iko o wske the following sugy

‘0. Develop end push an sobive cawpalen edvertiolng what the CGiflce
of Pergonmnel doos in ficlds othey then Benefite eod Sevvicss.

b. Suspors this campaign with Personnel Officer training to assuve
& noar uniform (fTice of Yersormel periormanco.

c. Dovelop skille in career vanagenent end actively pavticipate
in the ghoning of coreors in the Ageneys

d. Aobively and nbrlectly viilize the beneflis to good menagcusnd

sanherent in the ona eud three year voviows of cavesy provisional
cuplayeas.

o Dtrese with Recvultaent the veed to be sbrictly honsst ond straisht
forvard with aunllcsnts. :

s

£. Tdentify in cll cavcer sarvices arcas whora dzeldsion weking and
vesponsibility con bg deleguted o lover grades end the stvict
conteol of informublon can be freely discsminsted.
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